
 

 

 

FINANCE ADVISORY COMMITTEE MEETING 

 

AGENDA & BUSINESS PAPERS 

18 April 2023 
Commencing at 4pm 

 

Statement of Ethical Obligations 

The Mayor and Councillors are bound by the Oath/ Affirmation of Office made at the start of the 
Council term to undertake their civic duties in the best interests of the people of Uralla Shire 
and to faithfully and impartially carry out the functions, powers, authorities and discretions 
vested in them under the Local Government Act or any other Act, to the best of their skill and 
judgement.  

It is also a requirement that the Mayor and Councillors disclose conflicts of interest in relation to 
items listed for consideration on the Agenda or which are considered at this meeting in 
accordance with Council’s Code of Conduct and Code of Meeting Practice. 

 

Kate Jessep 

General Manager 

13 April 2023
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1 OPENING & WELCOME 

2 PRAYER & ACKNOWLEDGEMENT OF COUNTRY 

3 WEBCAST INFORMATION 

4 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY 
COUNCILLORS/COMMITTEE MEMBERS 

5 DISCLOSURE & DECLARATION OF INTEREST/S 

6 CONFIRMATION OF MINUTES  

Finance Advisory Committee Minutes from meeting held on 21 March 2023 
were adopted as a true and accurate record at the 28 March 2023 Ordinary 
Meeting.  
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9 REPORTS TO COMMITTEE 

9.1 Rate Modelling 

  

SUMMARY 

The purpose of this report is to present the independent rate modelling and to: 

1. enable the Finance Advisory Committee to workshop rate modelling options; and  

2. recommend the rating model to be used for the draft 2023-2024 resourcing strategy for public 
exhibition; and  

3. recommend the next rate modelling review timeframe. 

 

RECOMMENDATION 

1. Receive a presentation from AEC Group on their rate modelling options for Council and 
workshop the five options. 

2. Recommend to Council that: 
i. option 1 (status quo) be included in the draft resourcing strategy; and 

ii. a further review of the rate modelling options be undertaken in two years as a matter 
of course but particularly to enable consideration of the development of renewable 
energy zone business across the Shire. 

 
REPORT 

AEC Group have been engaged to undertake an independent review of Council’s rate structure and to present 
five rate model options for the Finance Advisory Committee to workshop during the meeting. 

To undertake this work they have considered and prepared a Regional Economic Factors Report for Council 
– see attachment 1.  It is noted that: 

• 1.1 Population Projections – In addition to the known accuracy issues with the last census (online 
data collection with significant outages across the country), recent developments within the Shire 

Department: General Manager’s Office 

Prepared By: General Manager 

Authorised By: General Manager 

Reference:  UINT/23/4005 

Attachments: 1. AEC Group | Uralla Shire Council - Regional Economic Factors Report April 
2023   

2. AEC Group | Uralla Shire Council - Rate Modelling April 2023    
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

Goal: 4. We are an independent shire and well-governed community 

Strategy: 4.1. Informed and collaborative leadership in our community 
4.2. A strategic, accountable and representative Council 
4.3. An efficient and effective independent local government 
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raise questions regarding the accuracy of these forecasts (see 1.3 Building Approvals ); however, 
this is unlikely to make a significant change to the residential rating system in the short term. 

• 1.4.2 – Business Land Category - This table is expected to have a significant change to it as the 
renewable energy zone (REZ) State significant development (SSD) projects are completed.  The 
first of these projects is expected be supplying power to the National energy grid within the 
next one-two years.  

The results of the rate modelling are at attachment 2. 

The five models are described as follows and will be further explained by the consultants during their 
presentation at the meeting: 

Option 1 – rate peg increase and maintaining yield per current 2022-23 budget. 

Option 2 – rate peg increase and maintaining yield with percentage based on 2022 valuations split 

Option 3 – rate peg increase and maintaining yield (current budget) increase of base rate from $310 
to $350  

Option 4– rate peg increase and maintaining yield (current budget) reduction of base rate from $310 
to $250  

Option 5 – rate peg increase and increase residential, rural, and business yield and reduce farmland 
yield. 

Rating is reviewed, placed on public exhibition as part of the draft Operational Plan and Resourcing Strategy 
and then, following consideration of any community submissions, set and adopted by Council each year.  It 
is good practice to periodically review the rating structure via a more comprehensive rate-modelling process, 
at least once every term of Council and/or when a significant change occurs in the community.   

A significant change emerging for Uralla Shire is the development of very large businesses as part of the 
recently gazetted Renewable Energy Zone.  Council is also planning for its long-term financial sustainability 
which includes consideration of the rate revenue requirements.  

CONCLUSION 

The Finance Advisory Committee should recommend to Council the rate modelling option to be included in 
the draft Resourcing Strategy for the 2023-24 financial year.  

COUNCIL IMPLICATIONS 

Community Engagement/Communication 

The draft Resourcing Strategy is required to be placed on public exhibition so that Council can receive and 
consider any submissions from the public.  

Policy and Regulation 

Local Government Act 1993 (NSW) Chapter 15    

Local Government (General) Regulations 2021 (NSW) Part 5 

Independent Pricing and Regulatory Tribunal Act 1992 

Financial/Long Term Financial Plan 

The draft Long Term Financial Plan 2023-2032 will be prepared with the rating option recommended by the 
Finance Advisory Committee. 
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Asset Management/Asset Management Strategy 

A portion of Asset Management relies on rate revenue. 

Workforce/Workforce Management Strategy 

A portion of the workforce management strategy relies on rate revenue. 

Legal and Risk Management 

There is a reputational risk to Council if it does not rate in a fair manner which takes capacity to pay into 
account.  Undertaking a rate modelling process to consider the effects on the community of different rating 
options is an appropriate method to manage this risk.  

Performance Measures 

A rate modelling review is undertaken by an independent subject matter expert and options are considered 
by the Finance Advisory Committee. 

A rate model is recommended to Council by the Finance Advisory Committee. 

Project Management 

General Manager 
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