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1. About this Statement

THE URALLA SHIRE LOCAL STRATEGIC PLANNING STATEMENT (LSPS) PLANS FOR THE
URALLA COMMUNITY’S ECONOMIC, SOCIAL AND ENVIRONMENTAL LAND USE NEEDS OVER
THE NEXT 20 YEARS TO 2040

The Uralla Shire LSPS sets a clear line of sight between the key strategic directions of:

These four themes are integral to k alla will grow a lve. These four themes and

actions contained in this LSPS build @ o g [ ions already contained
within the vision of the Uralla Comm This plan was built on
previous extensive community engage ' ing International Association

for Public Participatie

g and Assessment Act 1979. It will inform the development of
>ntal Plan (LEP) and Development Control Plan (DCP), broader

Council’s p ntrols (refer to Figure 1).
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The LSPS applies to the whole Uralla Shire Local
Government Area (LGA).

The LSPS is a key document to guide local strategic
planning in Uralla Shire.

The LSPS details how the vision will be implemented, and
the places activated, monitored and managed. The LSPS
will be monitored and actions implemented through
staging, sequencing and re-visioning with continual
amendments to improve and reflect the desired change.

AIMAGE: McCrossin's Mill Museum
! Source: Destination NSW
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A 20-YEAR

VISION

THE CONTEXT OF T' - AREA,
HAVING REGARD 7 . “CONOMIC,

SOCIAL AND FNVIRON. ‘ENTAL
AATTERS

THE PL NG
URALLA PRIC “(TIE> PRINCIPLES

SHIRE LSP VARG | JE THAT
INCLUDE { VOCABEA D UNDERPIN
Uow PLANNING
°LANNING PRIORITIES
AND ACTIONS

ACTIONS WE WILL TAKE TO HELP
ACHIEVE THE PRIORITIES
IMPLEMENTATION PROGRAM
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LEGISLATIVE CONTEXT

Section 3.9 of the Environmental Planning and Assessment Act 1979 requires a LSPS to
include or identify the following:

e the basis for strategic planning in the area, having regard to economic, social
and environmental matters,

e the planning priorities for the area that are consistent wit
applying to the area and (subject to any such strategic
community strategic plan under section 402 of the

rategic plan
applicable
t Act 1993,

e the actions required to achieve those plannin ities, and

e the basis on which the council is to monit
of those actions.

report on the impleme

The LSPS gives effect to the New England North
the directions and actions at a local level (refer to Fig

an 2036, implementing

The LSPS works with Council’s Com ategic Plan, has a similar but
broader purpose on how Council wil 0 ‘s needs. The LSPS’s
planning priorities, strategic directions‘and ale for decisions

about how we will use oumland to achie i ader goals.

Figure 1 Relatio

Uralla Shire
lew England Local
rth Wes Environmental
Regional Plan Plan and
036 Development
Control Plan

Uralla Shire

Uralla Shire Uralla Shire
c it Local c it

ormnmunity Strategic omrnunity

Strategic Plan Planning Participation

2017 - 2027 Statement Plan
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2. Context

OUR PLACE

Located on the New England Tablelands,
Uralla Shire is known for its undulating,
beautiful landscapes.

Our landscape is composed of vivid
contrasts, an ancient history, and a bright
future. It covers over 3,230 square
kilometres across terrain that contains
World Heritage listed areas, spectacular
gorges and rainforests to productive
agricultural lands. It is truly a unique part
of Australia.

Several spectacular rivers run through the
Uralla Shire, including the Gwydir and
Macleay rivers and their tributaries,
winding through the landscape before
departing to the west and east of the
Shire. These rivers eachhavesrich stories
from their Europeahn gold mining\past, but
connections with the landscape back
thousands of years is embodigd in the
Aniwan Way.

Anoether unigue distinetion is our people.
The community spirit and resilience of the
people of Uralla Shireiis seen‘as a
particular strength —the community is
friendly, connected and has a
commitment to their home. Located in
the New'England North ' West, growth is
being driven largely by tourism and
lifestyle migration. Additionally, the mild
temperate climate, good rainfall and
productive soils provide the foundation
for a diverse and productive agricultural
base.

Uralla Shire Council
Local Strategic Planning Statement
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URALLA SHIRE IN THE NEW ENGLAND NORTH WEST REGION

URALLA’S POSITION ON THE PLATEAU OF THE GREAT DIVIDING RANGE, IN
ALTITUDE RANGING FROM APPROXIMATELY 600M TO 1400M ABOVE SEA
LEVEL, PROVIDES ONE OF THE MOST DYNAMIC, PRODUCTIVE AND LIVEABLE
PARTS OF NSW.

growing fruit. More recently, the cool climate,
transmission lines has favoured targeting of the

people and means “meeting place
Thunderbolt’s Way and the New Eng
route whilst the New England Highwa

ay is a growing tourist
sport corridor, giving
cess to Sya bane a Shire is also served daily

easy passenger and freig
by a passenger train
airport with carg

1 Sydney. hire is in close proximity to a regional

b Sydney and\Brisbane.
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Figure 1: Geographical extent of the New England North West as shown in the New England
North West Regional Plan
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65%

Households are couple only or lone
person in 2036

m 6,048
Residents in 2016

ﬁl Persons u;le: :r;lr ;IS in 2041
#

14.1%

Residents are aged 5 -14 years old,
which is 2% higher than regional NSW

Lo 419

“ Residents identify as Aboriginal in 2016

ouscholds own their home
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OUR COMMUNITY AND PLACES

URALLA SHIRE HAS A STRONG SENSE OF COMMUNITY. THE RURAL LIFESTYLE
TOGETHER WITH STRONG, ATTRACTIVE NETWORK OF CENTRES, MAKES THE
SHIRE A GREAT PLACE TO LIVE, WORK AND VISIT.

Uralla Shire contains a number of unique local communities, eachfof which has a distinct
history and character. While the majority of the Shire’s residents live inithe vibrant Uralla
township (2,400 people) a significant amount of the population live in its other centres
including Invergowrie, Saumarez, Arding areas (1,100 people), Bundarra (400),Rocky River
(250), Kentucky (150), Kingstown (100) and Wollung70).

Over time, each centre has capitalised on its la€ational advantages, anchoring them as
drivers of economic and housing growth and diversity. throughout the Shire. Their unique
sense of place in a rural setting appeals to the residentsiand contributes to their growth
and prosperity.

At the heart the Shire is the town of\Uralla. Thextown has a seenie country character with
its rich environment underpinning the'town’s strong tourism sector»Boasting a rich
history, the town of Uralla has more than 50 buildings and sites of heritage significance
and has significant visitor attractions nearby,such as Thunderbolt’s Rock, the stunning
Gostwyck Chapeldr historic cave paintings.The town of Uralla enjoys a significant number
of services and facilities for its residents including restaurants, bakeries and cafés, a local
supermarket, various uniquefretailservices, schools, pre-schools, police station, swimming
pool, community centre ificorporating.community support services, residential aged care
facility, library;,churches, bowling club, golf club, historical museum, post office, banks and
visitor informationicentre.

Bundarra is a community developed as a town adjacent to George Clerk’s settlement on
the.Gwydir River. It has traditionally been home to contractors and labourers supporting
thesurrounding rural properties. This is still reflected in the relatively high proportion of
the Bundarra workfofce that list their occupation as labourers or machinery operators in
the 2016 census.Ahe village is enriched by its services and facilities including police
station, school, churches, an aged care facility, agricultural supplies, garage, hotel,
sporting club/golf course, community technology centre, general store (including a post
office) and a takeaway store.

The village of Kentucky is surrounded by rich farmland and picturesque open spaces. As a
close-knit community Kentucky has a church, a community hall, general store and a public
school. Its community strengths are historical as a returned soldiers settlement developed
along the railway line between Kentucky and Wollun following the Great War with an area
of

Uralla Shire Council
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7,319 acres divided into 80 small holdings. At its
peak 1,200 acres were planted to apples, pears,
cherries and plums. The area now specialises in
grazing, such as superfine merinos and beef
cattle. Niche industries occupy many of the
small holdings as well as a boutique distillery
and brewery.

Kingstown is a scenic rural village and one of the
earliest European settlements in Uralla Shire.
The village originally grew from ‘Stony Batter’, a
large pastoral station developed around 1835
that extended from the Macdonald River to the
Gwydir.

Kentucky has a public school, church, general
store, Landcare Group and New South Wales
Rural Fire Service.

Rocky River is an important Austra
village that was founded from gold e
1800’s. At its zenith in 1858 it had an i

recreation spaces. Residents and visitors have a
strong connection with natural areas such as
national parks and beautiful bushland that are
common throughout the area. The culture and
natural environment support quality of life and
allow people to explore, connect, play, innovate

and thrive.

Uralla Shire Council
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OUR ECONOMY

URALLA SHIRE’S ROLE AS A LIVE-WORK DESTINATION IS UNDERPINNED BY ITS
STRONG AND GROWING AGRICULTURAL ECONOMY, ENHANCED ROAD LINKS
AND ITS GROWING VISITOR ECONOMY.

The largest industry in Uralla continues to be primary productiongAgriculture was worth
$58 million value-added to the Uralla economy in 2017. The pfimary preduction sector
will continue to be a prominent job generator, including research opportunities associated
with the university and the CSIRO, which runs an agricudltural research station hear Uralla.
The main primary production industries are cattle for meat, cropping, sheep for meat and
fine wool as well as stud stock production to support the meat and wool enterprises.
Uralla Shire is known to produce some of the finestiwool in Australia.

The cooler temperatures and high elevations are also suitable for growing produce such as
apples, pears, plums and cherries. Eriit.and horticulture'contribute just over S1 million to
the Shire economy with the smalleriorchardiblocks being increasingly used for artisan
products. The Shire also has several vineyards ecombining cool climate wine production
with restaurant facilities and these provide signifieant toufism opportunities.

Along with the majarfindustries, there are several small industries and/or manufacturing
activities such asdwo foundries, orchards, herb packaging facility, brewery, steel
fabrication, woéol garment production, goatmilk skincare products, specialist food
producers, vineyards, wineries andsgin,distillery. Uralla is also the home of Lockheed
Martin’s satellite tracking‘station, which'is partof a global network of ground-based
facilities usedhto contral satellites.

The proximity of.the,Shire to the University of New England, Armidale is reflected in the
significance of higher education as,a source of income for the Shire Residents (5% for
Uralla Shire compared to a national average of 1.5%)

Uralla has a growing visitor economy with its emerging artisan products, such as pottery,
painting, sculpture,dextiles, distilled spirits, arts, crafts, locally brewed beer, skincare
products and gift' lines being developed by local producers. Seasonal variation also
contributes to'Uralla’s visitor economy.

More recent developments also include proposals to construct major renewable energy
(solar and wind) establishments, battery storage facility, and industrial land subdivision.

Uralla Shire Council
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30%

ﬁ 0f residents are employed in agriculivre

27%

Residents have a university qualification
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NATURAL ENVIRONMENT

OUR COMMUNITY PLACES A VERY HIGH CULTURAL VALUE ON THE NATURAL
ENVIRONMENT AND OTHER OUTDOOR ENVIRONMENTS, AS THESE FEATURES
UNDERPIN OUR LIFESTYLE.

Uralla contains some of the highest-elevation country in Australia and. makes for cool to
cold winters and mild summers. Due to its recent (in geological terms) volcanic history,
much of the Shire is covered in a layer of basalt soil, which has long been utilised for
agricultural use, in particular, fine wool and fruit (applées and stone fruit) growing.

Much of the basalt tablelands was originally covefed in Stringybark and Box Gum-grassy
Woodlands. New England Peppermint Woodlands were found.ifi depressions, hollowsand
along low-lying watercourses on the tablelands. Ribbon Gum — Mountain Gum
communities are also present on high elevation slopes.

Due to its rich agricultural and mining history, around two thirds of the Shire is cleared of
vegetation, with only pockets of native vegetationyremaining in the main agricultural
precincts. There is also active landcare'and revegetationyprojects.‘/Approximately one third
of the LGA is currently ferested, particularly.aroind the steepephills and the western
areas where the Shife falls awayinto granite country, which are important homes for
many species offplants and animals.

National parks.cover 1,262 hectares (not including nature reserves) of the Shire. The Shire
is located on the edge of @xley Wild Rivers'National Park and contains two nature reserves
including;

o Mount¥Yarrewyck Nature Reserve
o Stony Batter Creek Nature Reserve

Mount Yarrowyck Nature Reserve protects an Aboriginal cave painting site and much of
the'natural environment of Mount Yarrowyck, while Stony Batter Creek Nature Reserve
contains an extensive number of indigenous flora and fauna species with the native flora
list for the'reserve currently consisting of more than 280 individual species. The Uralla
flower, Cheiranthera telfordii, is unique to the Shire and has been adopted as a floral
emblem displayed on the northern entrance sign on the New England Highway.

Uralla Shire is on the eastern edge of the Murray Darling Basin. Rivers and creeks flowing
west and north flow directly into this system via the Gwydir River, while rivers to the east
of the divide flow into the Macleay River system. The Shire also contains significant areas
of Upland Wetlands such as Dangar’s and Racecourse Lagoons. These Upland Wetlands
are endangered ecological communities unique to higher altitude watersheds (above
900m) and each species is interdependent on the associated species to survive.

Uralla Shire Council
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Uralla Shire Opportunities

Today, Uralla Shire remains proudly ‘rural’. The community values the area as it is, but also
wants to create more opportunities for the future. Growth in agriculture, tourism and
industry are most likely to bring these opportunities over time, with key opportunities
over the next 20 years including the following.

Accessible centre

Uralla has excellent access transport
become more of a i

Uralla Shire Council

Local Strategic Planning Statement Page | 14



A
&_{. :-_T'.jlpr:a. |'
AP L
o e 0o
_ Local Strategic Planning Vision ot o
= N T B T g S e i e "SNP L T i R
e L ;
o ! An integrated community developing a vibrant and
.13:'_',' *_c,‘tj sustainable future that is built upon the foundations of our
Zhe e ast. 1
S . o 2
o0 A growing community of small-town values connected "
aF"-aE.r # closely with our citizens which continues to foster quality x_ s
E-. 1:’_ : residential and commercial development. | .
r:f;ﬁ A community in which the rural New England character is s
ﬁp‘- P preserved, and lifestyle choices are provided with :
: *F",,?;" sustainably planned, well serviced development within =~ “*,
"_,:ft" safe and friendly neighbourhoods. e e
%:2 ’h An inviting and creative destination that excites the senses =
""1” : and celebrates its rural heritage. f;, 3
3.:;;:1- 8 ‘;_-!." A community dedicated to minimising its ecological ,__ ; r_#;.!.;.
Tmignd s footprint, and an environment that is nurtured, healthy, e '},
2 protected and provides opportunities for its sustainable =7 -"
g, use. w : -:ﬁ;é
< .# New and existing industries which provide opportunities “a‘ﬁ?
o, =4 for arange of local employment and training options, _'::3*.' f-’.fh
Lt complemented by thriving town centres. I o
By ST i :

Innovation with imagination will guide Uralla to a
progressive and exciting tomorrow, instilling pride and
spirit in our citizen centred community.

; An independent, strong and engaged community, with a
i&i_"ﬂ— ﬂﬁlﬂ respected leadership which provides for the future needs
e of its people in a sustainable and financially responsible

manner.
o g et - r el T -
i ey A= T e e S e el
= i T i - = o i L]~
G e R
E e i b i B S
. S 8 a2 e = e T Tt =
== = P e . E Al L
T - o e ol e ..q_-.__'_'__ *
r e T - T
mr T e =F " a
= -— - .
R = e i Bt e F i T
- il = - - - - S o
o . A e o L R e T T, 3
= s L & - T - -‘i.'-lp_ [



4. Directions and Planning Priorities

The following directions and planning priorities are the backbone to achieving the
community’s vision for Uralla Shire. While the directions and planning priorities may
change over time, the following will be a constant driving force for future generations to
ensure that the Shire is competitive, liveable, sustainable and resilient.

LIVEABILITY
iving in Uralla LGA

SUSTAINABILITY

t and restore natural habitats
Adapt to a changing climate

INFRASTRUCTURE

ect and enhance freight and transport infrastructure
Manage infrastructure provision
Creating a pedestrian friendly Uralla Shire

Uralla Shire Council
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5.1 Support and manage rural landscapes

The Shire’s rural landscapes drive our economy. Our strategic location on a national
freight and tourist route, access to Sydney, Newcastle, and Armidale airports as well as
access to a substantial regional population all provide an advantage that can be capitalised
on. The Shire’s agriculture and tourism industries have demonstrated resilience and
capacity to adapt in the face of significant climatic, economic and policy challenges. These
adaptions have included modernisation, increasing productivity, maintaining and
enhancing environmental sustainability, and remaining competitivé in a global market.

Rural areas should be protected to support agricultural uses as wellas diversify to
complement the productive capability of the land. The Shire'features productive soils and
cool climates that complement horticulture, viticulturey eropping and grazing =all
strengths of the area. Proximity to transport corridars presents as a substantial
competitive advantage that must be maintaineds

Improvement in productivity (per hectare) should also be eneouraged. This can be
achieved by moving to higher value systems, the integration of productivity with the
promotion of landscape sustainability,.ecosystem services, tourism and a move to more
intensive production systems in appropriate,areas of the Shire:

Land suitable for agricultural productioniis a valuable;finite commedity that is to be
managed to ensure its long-term protection for future generations. New England North
West Climate ChangeShapshet (Adapt NSW) pfedictions shew minimum temperatures
increasing by 1.6 t@ 2.7°C, autumn rainfall increasing and winter rainfall decreasing.
Severe fire weather days are predicted to increase. These changes need to be recognised
in the planning process and capitalised on where possible.

Future planning in‘the,Shife must support ruralJand use changes permitting a range of
landauses that enablefarming communities to respond to changing conditions, be they
climatic or economic.

Moving forward, the key challenges to the Shire will include amending its planning
controls to protect its valuable agricultural land while minimising potential land use
conflicts. Good planning will help to drive increased returns and diversification while
meetingicommunity demands for responsible land-use, addressing sustainability, carbon
retention and adaptionto changing business circumstances and a changing climate. More
intensive land-use may be suitable in selected areas to capitalise on the “clean and green”
image of local hands on production. This planning can also promote the integration of
ecosystem services, such as the provision of wildlife corridors to enable flora and fauna
adaption to a changing climate.

Uralla Shire Council
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A key challenge for land use planning is to enable flexibility in rural land use while avoiding
land use conflict. Flexibility should be provided to enable farmers to adapt to changing
markets and climatic conditions, diversify economies such as for tourism purposes while
ensuring that land uses that could permanently remove land from productive use or result
in land use conflict, such as rural residential uses, are avoided. The need for effective and
reliable internet connections throughout the Shire will remain important as e-commerce
continues to grow.

Opportunities exist for a range of land uses in rural areas that are complementary to
agricultural production, including tourism and renewable energy generation, which could
provide alternative income streams for farmers. As an example, in highhamenity areas
opportunities exist for on-farm accommodation or activities to broaden the tourism
products on offer and augment farm income such as destination weddings.

The majority of Uralla Shire has high solar and wind‘energy potential. The LGA'is the prime
location for the future generation of renewablefenergy and has been identified as‘one,of
the key renewable energy precincts in NSW under the New Eagland North West Regional
Plan 2036. The continued growth of the renewable‘energy/sector over the next 20 years
presents opportunities for the Shire.and mapping these areas may assist growth of this
industry. However, it must also be recognised that this development needs to be
managed to minimise adverse impacts on thelocahenvironment and on agricultural
productivity.

Locational requirements for pewer generation‘within UrallaShire include:

o Proximityso the energy source and to parts of the electricity grid with spare
capacity,

o The ability to create buffersite.sensitive land uses,

o Access to apprepriate transport infrastructure, and

o' Limited impacts on existing land uses and prominent vistas.

No. Action Timing

5.1°1 Encourage potential solar and wind energy clusters to support the Short
production©f renewable energy in appropriate locations in proximity
toTransGrid infrastructure.

5.1.2 Sustainable land management practices and effective property scale ~ Medium
planning are implemented and provide resilience to the anticipated
effects of a changing climate.

5.1.3 Facilitate ongoing agricultural productivity and investment in high Long
value agriculture by critically assessing proposals for non-agricultural
uses within areas of important farmland and preventing
encroachment of incompatible uses.

Uralla Shire Council
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5.1.4 Continue to protect important farmland to help grow Uralla Shireas ~ Ongoing
an important food bowl! for domestic and international exports.

5.1.5 Identify and encourage business / tourism opportunities that are Ongoing
compatible with and which support sustainable primary production.

5.1.6 Facilitate the integration of ecosystem services and sustainable Jand Ongoing
management with profitable property management to enha
native flora and fauna and provide resilience to the antici
effects of a changing climate




5.2 Support new industries on employment lands

Uralla Shire currently has five separate zoned areas for employment land uses. While
areas on the highway are well utilised, some zoned employment lands have vacant and
underdeveloped land. While demand is not currently high for employment land in Uralla
Shire, monitoring this land over the next 20 years will be important to ensure a rolling

supply.

New industries in Uralla Shire are likely to build on existing assets and advantages, and
opportunities for diversification will be encouraged. Opportunities include:
o Agribusinesses such as more processing of the Shire’sd@gricultural produce,
o Value-adding agricultural opportunities such as branding, process ahd packaging or
biotechnologies,
o Proximity of research institutes such as Uniyersity of New England and CSIRO, and
o Taking advantage of existing assets around Uralla, including its supply of industrial
land and transport access through the highway for transport and logistics
industries.
Agribusiness sustains much of the logal economies of Uralla. Diversification has helped to
expand agricultural activities, businesses and.industries, making agribusiness one of the
most important economic sectors. The agribusiness.sector willigrow with better
recognition, protection and expansion ‘of the agriculturalsupply chain.

The Shire will continu€ to attract business threugh its current.competitive strengths,
which include its excellent accessito transport corridors and its position in supply chains.
Opportunitiesfor the LGA’s economy to evolve and diversify should be strongly
encouraged tosignificantly expand. its economiec base in high value innovative industry
sectors and increase the number of knowledge sector jobs. The Shire should particularly
capitalise’on,new infrastructure, such as the NBN, and seek to leverage these investments
and supportindustry focused around skills, innovation and technology, as well as home
businesses.

Significant employment-generating uses in the Shire include manufacturing, service
industries, freight and|logistics, as well as research and development. A key strength of
Uralla'Shire is the strong relationship that exists between agriculture and research and
development,undefrtaken by the University of New England and CSIRO.

The new business park near the Armidale Regional Airport will likely stimulate growth over
the next 20 years. Vacant and development ready employment land has the potential to
support value adding industries. Local service industry and rural industry associated with
agriculture will continue to be an important source of employment in the future. If
needed, Council may have to identify the need for more industrial zoned land in certain
locations to support local employment opportunities as required.

Uralla Shire Council
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No. Action Timing

5.2.1 Address infrastructure deficiencies where they constrain the Short
expansion or establishment of industry.

5.2.2 Encourage agribusiness diversification and value-adding Medium
opportunities by reviewing local plans to ensure land use zoning and
definitions reflect industry requirements.

significance.

5.2.4 Support the provision of an adequate sug
land by monitoring the land to ensure
available.

ing supply remains

ALUE - DING

The term ‘value adding’ refers to the various value-a activities that occur along
the supply chain of dustry sector—from primary production through processing
and transport to marketing and sales. Value-adding may include supplying new
products or different varieties, changing presentation to meet market requirements,
providing expertise and/or services and promotion and marketing activities to
differentiate products.

Val led agricul generally focuses on production or manufacturing processes,
arketing or services that increase the value of primary agricultural commodities. This

is often done by increasing appeal to the consumer and the consumer's willingness to

pay a premium over similar but undifferentiated products. In agriculture, value-adding
n be achieved on-farm, post farm gate, or as a combination of the two. On-farm

value adding can be achieved through harnessing science and new technologies to

create greater efficiencies and cost competitiveness in farm production.

Uralla Shire Council
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5.3 Grow creative and artisan industries

Uralla Shire already has a dynamic creative and artisan industry. Uralla has grown its
reputation as a vibrant and creative hub with businesses blooming such as pottery,
painting, sculpture, textiles, distilled spirits, arts, crafts, locally brewed beer,
confectionery, skincare products and various other specialised shops and dining
experiences.

There is intrinsic value in creativity and artisan industries, including thedimportant cultural,
economic and social benefits it delivers. It has an important leadership role to play in
nurturing a successful future for both artists and food and beverage makers and the many
people and professions who are engaged directly through the industry.

A productive artisan and creative sector are recognised.asia marker of a vitaland
successful economy and a liveable community. A strehg and vibrant creative'andhartisan
sector has value in itself, but also has broad reaching positive effects on the economy and
community, driving value in related industrieséuch as tourism, rétail and hospitality.
Visitors are increasingly looking for destination ‘authentic’ experiences, creative
expression and the opportunity to enjoy fresh local produce.

Recognising the need to build a strongemecreative and artisamypresence is needed in order
to highlight Uralla Shire’s strengths and uniquescharacteristics, whilst building on the
successes and preparing for growth. Thissxdynamic industry will be supported and
facilitated by ensuring spaces and facilities\are createdthatencourage cultural innovation
and new forms of artistic expression as well as‘building capacity to support the growth of
the food and bevefage tourism industry. This may include events celebrating the Shire’s
offerings which'will help these creative and artisan industries remain sustainable and
attract investment.

No. awAction Timing

5.3.1 Develop LER and DCPeontrols that respond to a growing need for Short
social infrastructure including temporary uses such as markets in
community centres; andfacilitate public art in public and private
development @s well as the use of vacant tenancies for arts, cultural
or creative industries. This may include working with NSW
Department of Planning, Industry and Environment to investigate
options for amending the standard Local Environmental Plan to
provide opportunities for artisan spaces within Uralla CBD.

5.3.2 Investigate opportunities for shared use of government-owned Long
property such as schools, hospitals, libraries, galleries and theatres or
community centres for creative uses and/or exhibition spaces.

5.3.3 Distinguish Uralla Shire from other destinations as a creative work Ongoing
and artisan destination.
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54 Support the visitor economy

Uralla contains some of the region’s most valued natural and heritage assets, picturesque
landscapes and rustic towns that are uniquely Australian. The area's heritage and clean,
green, natural image enhance its appeal as a tourist destination, especially its villages,
scenic drives, and various restaurants and cafes.

Tourism expenditure in Uralla is approximately $5 million a year. Uralla Shire has a
number of major tourism drawcards including its gold mining heritage, McCrossin Mill
Museum, heritage walks, vineyards, Captain Thunderbolt historical elements, gin distillery,
Gostwyck Chapel, Deeargee Woolshed and the natural environpment such as the Mount
Yarrowyck Nature Reserve. These features support a strongitourism industry that has
considerable potential for further investment and growth ever the next 20 years. There is
an identified opportunity to broaden the tourism industry by improving the quality of
visitor experiences and upgrading a range of tousism assets.

The built heritage of Uralla, often associated with the area’s wool and gold mining past, is
a key attraction for visitors. The natural landscapesand,.environmental features of the
Shire also attract many visitors for nature-based tourism including the national parks and
nature reserves. The area offers opportunities for camping and four-wheel drive
expeditions. Land use planning will need to'‘continue to play an important role in
protecting and managing the built environment and environmental assets.

Over the next 20 years, dtiissexpected that additional tourism opportunities will emerge.
Ongoing planning and investment should accur to develop and protect tourism assets and
create new drawcards and significant precinctsito attract visitors to Uralla. Further
tourism growth will require premotion and continued investment in existing tourist
attractions, as wellas strategicallylocated accommodation and facilities to access new
attractions. There maysbé opportunitiesto attract private investment for appropriate
toufism infrastructure'on public land, including national parks, to benefit tourism.
Flexibility should also be supported for the development of agritourism opportunities, in
conjunction with agricultural‘use:

Noh, Action Timing

5.4.1 " Protect, enh@ance and promote the assets that attract tourists and are of Ongoing
valuetothe community, including:
o Reinforcing the desired roles of various villages and areas in the
Uralla Shire tourist experience
o Scenic tourist drives and natural and rural landscapes, including
historic farmhouses in scenic locations
o Heritage, cultural and/or built character of towns, including town
entrances or gateways
o Providing appropriate protection for environmental assets that
underpin ecotourism or recreational opportunities
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o Increasing visual access to the environments by establishing
lookouts, walking trails, picnic areas and interpretive signage in
appropriate locations.

o Facilitating tourism-related developments such as restaurants,
specialist retail and accommodation that add value to existing
economic activities.

Gostwyck Chapel

The chapel is a favourite for photographers and Instagran
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6.1 The land of our first people

The Aniwan and Kamilaroi people are the traditional owners of the country that
encompasses current day Uralla Shire. There are currently 419 Aboriginal persons living in
Uralla Shire (ABS 2016). This equates to 6.9% of the population which is more than the
State average of 2.9%.

The 2016 census identified considerable social disadvantage for Aboriginal People in the
Shire. Median income was 15% less than the wider population, home& ewnership was 28%
less. Year 12 completion was 17% less and there was 0.6% moredboriginal people with a
severe, long term disability.

Cultural heritage is important to Aboriginal people as it ptovides presentandifuture
generations with a sense of identity and connection 6 Country. Uralla Shire‘hassmany
important sites and attributes of Aboriginal heritage such as Mount Yarrowyck Nature
Reserve cave painting site and grinding grooves along Bakers Creek. There are also
significant stone quarries to the east of Uralla. It's important to preserve these important
artefacts and sites and increase public understanding of their significance.

The active involvement of Traditional Owners in planning'andidecision-making processes
is imperative, particularly given the high numbenof cultural sitesiand artefacts to be
identified, considered and preserved in Uralla Shire. The,culture of Aboriginal people is
unigue and offers many economic and cultural advantages.

6.1.1 Recognise‘and.reflect the economic and social needs of Aboriginal Ongoing
communities in land use planning through consultation and
engagement withithose communities.

6.2 Places and €BD designed for people

Uralla Shire is a highly'liveable place with an agreeable climate, beautiful landscape and a
strong sense,of community. Promoting and enhancing the Shire’s liveability will ensure its
residents stay positive about their communities. Liveable places also attract highly skilled
and creative people who drive innovation and economic growth.

An identifiable sense of place emerges from a unique set of characteristics and quality—
visual, cultural, environmental and social. Communities with a high level of attachment to
where they live, shop and recreate also tend to have a high rate of economic growth.
Place-making is a strategy designed to promote people’s health, happiness, prosperity and
wellbeing within this context.
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Recognising the value of placemaking in shaping and enhancing distinctive and positive
communities, and by successfully reinforcing local identity, will help create social and
economic dividends for each community. Understanding the unique character of each
village in Uralla is important in providing an exceptional experience for residents and
visitors. This should include identifying opportunities with the existing community to
strengthen and maintain what makes the character of each place distinct.

The Uralla CBD offers residents and visitors a wide range of options for&mployment,
dining, beverages, local produce, art, recreation and living. Uralla CBD has a history of
outstanding public works, formal parks and attractive public spaces such as the new
playground at Alma Park in Uralla. This legacy needs to be maintained and extended to
make all parts of the centre and surrounds more liveableawithin the contextiof their
existing and future character and form.

Ensuring the continued primacy of the CBD, wheré the greatest level of public
infrastructure investment has occurred, is an important land usé planning objective."Out-
of-centre commercial activity, such as retail shoppingior offices, should be avoided to
ensure that it does not detract from the viability and vibraney of the CBD. A more focused
place-making approach in the CBDghould be adopted to'strengthen the design quality of
public spaces, accessibility and the interfaces between private developments and the
public domain.

6.2.1 Identify/place making features of the Uralla CBD to ensure its Short
character is enhancedland that the streets and parks are attractive,
pleasant places forgpeopleé towisit, shop and recreate.

6.212 Suppert government and community place-making efforts and the Short to
important,role of loeal character to enhance Uralla Shire’s reputation  medium
for liveahility,and econoemic vitality.

63 Celebrate th@Shire’s heritage assets

The UrallasShire’s hefitage and culturally significant buildings and places give it a distinct
characterlinked 16 the attitudes and values that have shaped its role in NSW history.
Uralla Shire Cauneil is proactive in this space with several heritage studies completed and
conservation areas identified and protected under the Uralla LEP 2012.

The main commercial area in Uralla contains a distinctive collective of period shop fronts
dating from the late 19th century and into the first part of last century. A recent heritage
study stated, ‘individual period shopfronts are becoming scarce and as a collective, and a
collective spanning such an historic date range as in Uralla, is rare’. Together with the
unique range of retail and dining offerings, this heritage is a community asset and a
cultural tourism attraction.
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The Rocky River gold field conservation area has also been identified as a rare asset. The
Rocky River goldfield became the richest field in NSW, producing over 30,000 ounces of
gold in 1863. The heritage significance of its physical remains of mining are significant part
of NSW and Australian history. Valuable assets such as the goldfields need careful
management as they can enliven history, engender a sense of identity, and provide a
window on the past that can guide us in the future.

These areas and sites and their cultural assets in particular are valuable for tourism due to
their rareness. Many tourists seek heritage tourism experiences and.h planning for the
next 20 years, heritage places must continue to be protected to hélp contribute to the
sense of place, economy, and employment.

It is also important for the ongoing conservation and retention of many cultural heritage
items that they have a useful purpose. Adaptive or sympathetic use of heritageitems can
promote heritage conservation and appreciation, especially in areas where resourees are
limited. Development can also have the potential to impact on existing and yet to'be
identified cultural heritage items. Where impacts frem new development near heritage
areas cannot be avoided, proposals that reduce the extentdand severity of any impacts
through sympathetic design should be encouraged.

No. Action Timing

6.3.1 Preserve and enhance the heritage character of areas or places that Ongoing
are strongly valued for their unique.design and tourism appeal. This
could includle recognising and recarding the desired character of areas
with sighificant heritage to ensure the design of buildings and public
places, such as streetscapes and entrances, supports desired
directions.

6.3@2° Accommodate appropriate development opportunities that facilitate Ongoing
the'adaptive or sympathetic use of heritage items.

6.4 Living in th€Wllralla LOCal Government Area (LGA)

Many residents live in or around the town of Uralla while a number of settlements and
rural residential areas are dispersed through the remainder of the Shire to support its
remainingresidents. Smaller settlements and rural areas in Uralla Shire rely on larger
settlements such as Tamworth, Armidale and Inverell for higher order health and
education services and major shopping needs. The relatively remote nature of many areas
in Uralla Shire, such as Bundarra, means that small settlements are more self-sufficient
than similar-sized communities closer to the regional cities. The amenity and country
ambiance of these areas provides its unique attraction especially given access through the
internet and relatively short travel times.

Uralla Shire Council
Local Strategic Planning Statement Page | 30



Settlement planning in the Uralla Shire is based on strong social and economic
interrelationships within the Shire and across LGA boundaries. The sharing of resources,
services and economic development initiatives between communities is one way to assist
in maintaining the viability of small settlements and minimising the social and economic
disadvantage associated with a lack of access to services or employment. This requires
future land use and infrastructure planning to consider each community individually.

The decline in household size and the ageing of the population will me
variety is needed to support changing lifestyles. A challenge for Ural
between the available housing stock or land and the needs of resi
housing for the aged.

more housing
e mismatch
, such as smaller

Attracting and retaining younger age groups for educati will be critical

Housing for temporary workers associated with lar e energy projects needs to
be considered in the planning and d

No Action Timing

6.4.1 Continue to moni i Short to
needs of the S growth pressures. medium

6.4.2 d accommodation for Medium

tion of renewable energy

Uralla Shire Council
Local Strategic Planning Statement Page | 31






7.1 Protect and restore natural habitats

Uralla Shire contains a number of unique and special ecosystems including threatened
ecological communities and endangered ecosystems. These include The Uplands Wet
Lands of the New England Tablelands, the New England Peppermint Woodland, The
Ribbon Gum-Mountain Gum-Snowy Gum Grassy Forest, and the White Box Yellow Box
Blakely’s Red Gum Woodland. Each system contains its own threatened.and endangered
species. The Shire also contains extensive areas of potential Koala h

The protection of the Shire’s environmental assets and associat diversity is essential.

th other LGA’s or act as a
y rivers within Uralla Shire.

This is especially true for the features that have stro
he natural flow

water supply for external areas due
As such, biodiversity decisions can

ourist

opportunity to reposition the Shire a

No. Action Timing
7.1.1 Where rage the integration of tourism and Short
envi e overall benefit of the region.
7.1.2 Enhance a existing d remnant vegetation through  Ongoing
getatio biodiversity programs.
_ Ongoing:::.

workinedelatieashins with primary prqducers
O

erincil
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7.2 Adapt to changing climate

New England Northwest Climate Change Snapshot (Adapt NSW) predicts temperatures in
the Shire will increase, minimums by 1.6 to 2.7 °C and maximums by 1.9 to 2.7 °C. Rainfall
will decrease over winter and increase in autumn, and become more variable. Bushfire
[forest fire] danger index will also increase. These changes will have a severe, adverse
impact on our native ecosystems and on individual species. The changes,will increase fire
risk to property, and they will impact on water supply as well as agrietltural productivity
which will present challenges to be addressed and opportunitiesto be capitalised on.

In adapting to the changing climate there will be need for Colineil to work with Landcare,
Government Departments and landowners to facilitate the provision of effective corridors
for the migration of species (flora and fauna) to movefand adapt to climate ehanges across
the Shire/Region.

In terms of water supply, there will be need to'plan . for more efficient water use in urban
and rural areas and to provide for increasing variability.in thé supply. Uralla Shire will
need to source alternative supplementary water supplies for Uralla and Bundarra or adapt
to increasing variability in supply.

Fires are expected to become more frequentandimore severe, This must be planned for
and managed, particularly in large lot residential and enviconmental zones. Land use
planning can assist in emergency management-decision makingto reduce the likelihood
effect and consequénces of natural hazards.

The increased emperature will improve liveability compared to surrounding regions with
lower elevations where températures may increase to uncomfortable levels. This could
be capitalised on‘in prometion of the Shire'as,a destination.

Agricultural systems will need to adapt to increased variability in feed and water supply
andthe impactonithe naturahsystems.

The central section‘of Uralla Shire'has been targeted by the State Government for
renewable energy development. The lower temperatures, clear air, and proximity to
transmission lines has/made the Shire an ideal area for electricity generation from solar
and wind.»The impact on the landscape and the community needs to be taken into
account inithe,planning process.
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No. Action Timing
7.2.1 Energy efficiency and reduction of greenhouse gases from electricity =~ Ongoing
usage are improved through adjustments to building siting,
orientation, design, construction and use of technologies.
7.2.2 Enhance the resilience and capacity of natural assets to adapt to a Ongoing
changing climate and buffer people, infrastructure and biodiversity
from the impact of extreme events. Use disaster risk_mhanagement
planning, adaptation strategies and avoidance of exposure to high-
risk areas to minimise Uralla Shire’s vulnerability to associated
impacts.
7.2.3 Support the development of renewablé energy development in Ongoing
appropriate locations.

IMAGE: WIND FARMING IS A GROWTH INDUSTRY IN URALLA
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Zero Net Energy Town

The NSW Government, through the Office of Environment and Heritage, has
supported the Zero Net Energy Town (Z-NET) initiative to develop a case study of how

blueprint for others to follow.

A zero net energy town is a community that reduces and ba

community's demand

The Z-NET initiative initially encompasses st

gas (6%). Uralla energy
er year to meet their
energy needs. The project was m ium, led by Starfish
Initiatives.
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8.1 Protect and enhance freight and transport infrastructure

Uralla is located at the intersection of Thunderbolts Way and the New England Highway.
Thunderbolts Way is a growing tourist route whilst the New England Highway is the main
intra and inter-regional transport corridor, giving easy passenger and freight access to
Armidale, Sydney and Brisbane.

is critical to the
rridors for
es to the New
provide a safe

Safe and efficient transport of freight and passengers on theses corrido
Shire’s prosperity. There is currently a heavy reliance on these trans
transport of people and goods, including as a tourism passage. U

England Highway, such as from Willow Tree to Armidale, will
and efficient corridor.

Growing infrastructure demand supports the movem

potential freight hubs, will be considel i -term freight demand of
New England North West. This LSPS s i

No. Action Timing

nsure efficient ways to transport products between  Short

Protect the efficiency of transport networks, infrastructure and Medium
corridors fro ompatible land uses.
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8.2 Managing infrastructure provision

Timely provision of infrastructure and services is required to support future growth and
change in Uralla Shire. Areas in Uralla Shire that are zoned but not yet developed may
have to be reviewed to accommodate demand into the future. The delivery of new areas
over the next 20 years will need to be planned for in a timely and economic manner that
minimises expenditure.

Infrastructure is the backbone to the liveability of the area, connectin

community to

between all levels of government and infrastructure i is required. Efficient use of
j infrastructure corridors will

Medium

Ongoing
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8.3 Creating a pedestrian friendly Uralla Shire

Supporting land-use planning outcomes that reduce reliance on motor vehicles where
possible will be important over the next 20 years. Improving pedestrian connections in
Uralla township, Invergowrie and Bundarra will be important for residents and visitors
alike. Improving connections within the Uralla town centre to link key activity generators
such as popular restaurants, schools, the historical walks and Uralla environs (such as Mt

quality pedestrian links and short cuts. This is
but the same can also apply to villages such as
connected pedestrian and cycling movement netw areas can provide

Ith and wellbeing of residents

Timing
and accessible pedestrian network around  Short to
entre and identify and enhance major pedestrian long
ose that intersect with the highway.

and accessible pedestrian pathway in smaller villages Short to
darra and Invergowrie long
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9. Implementation

Implementing the Uralla Shire LSPS will require sustained, coordinated action by all levels
of government, the private sector and the community. Planning at a local scale will help
achieve a better balance between jobs and population changes across the LGA and
provide a basis for cross boundary collaboration with (and between) local governments.

The Uralla Shire LSPS outlines a long-term land use vision and strategy
will be realised through:

o Amendments to Council plans and policies that provid
Council’s strategic planning,

o Ongoing advocacy, and

o Decisions of Council.

ivery framework for

9.1 Monitoring and reporting

The Uralla Shire LSPS is a living document that wi gularly. Legislation

planning and reporting framework

o Reviewing actions contained ears as the
Community Strategic Plan is review on the future for
Uralla,

o Linking actio
o Reporting

and Operational Plan, and
actions in our annual report.

eport on its LSPS to ensure that its planning priorities are
being achieved. € il wi ing Integrated Planning and Reporting (IP&R)

an active, foreseeable planning horizon of 20 years. The
his plan accommodate, at least, this 20-year horizon. The

timeframe.
and funding.

ivery of the actions presented will be dependent on Council resources
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ABS
Climate Change

CBD
CSP

DCP

DCP
DPE&
EP&A

Employment
Lands

Greenfield

Infill

Uralla Shire Council

Australian Bureau of Statistics

A change in the state of the climate that can be identified by changes
in the mean and/ or the variability of its properties, and that persists
for an extended period, typically decades or longer (Garnaut Review,
2008)

Central Business District

Community Strategic Plan
Development Control Plan

Development Control Plan

Department of Planning, Industry a

ss Development under

r industrial/commercial

existing urban areas.
ch as the Uralla CBD,

Aboriginal Land Council
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Uralla LSPS —

Planning Priority

New England North West (NENW)
Regional Plan 2036

Uralla Community Strategic Plan
(CSP) 2017 — 2027

PRODUCTIVITY

5.1 - Support and
manage rural
landscapes

Planning priority 5.1 and associated
actions are consistent with the
following in the NENW Regional Plan

e Direction 1: Expand agribusiness
and food processing sectors

e Direction 3: Protect and enhance
productive agricultural lands

e Direction 5: Grow New Engl
North West as the rene
energy hub of NSW

Planning priority 5.1 and associated
actions are consistent with the
e Uralla CSP

attractive environment
iness, tourism and

5.2 - Support new
industries on
employment lands

Planning priority 5.2 and associat
actions are consistent with the
following in the agional Plan

lanning priority 5.2 and associated
actions are consistent with the
lowing in the Uralla CSP

An attractive environment
business, tourism and
industry

2.2 Growing and diversified
employment, education and
tourism opportunities

5.3 -Grow
and artj

ction 8: Expand tourism and
itor opportunities

Direction 17: Strengthen community
resilience

Planning priority 5.3 and associated
actions are consistent with the
following in the Uralla CSP

e 2.1 An attractive environment
for business, tourism and
industry

e 2.2 Growing and diversified
employment, education and
tourism opportunities

5.4- Support the
visitor economy

Planning priority 5.4 and associated
actions are consistent with the
following in the NENW Regional Plan

e Direction 8: Expand tourism and
visitor opportunities

Planning priority 5.4 and associated
actions are consistent with the
following in the Uralla CSP

e 2.1 An attractive environment
for business, tourism and
industry
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Uralla LSPS —

New England North West (NENW)
Regional Plan 2036

Uralla Community Strategic Plan
(CSP) 2017 - 2027

Planning Priority

LIVEABILITY

6.1 - Living in the
Uralla LGA

Planning priority 6.1 and associated
actions are consistent with the
following in the NENW Regional Plan

e Direction 18: Provide great places to
live

e Direction 20: Deliver greater
housing diversity to suit changi
needs

Planning priority 6.1 and associated
actions are consistent with the
e Uralla CSP

proud, unique and
community

6.2 - Places and CBD
designed for people

lowing in the Uralla CSP

1.1 - A proud, unique and
inviting community

6.3 - Celebrate the
Shires heritage assets

Planning priority 6.
actions are consiste

lowing in the Uralla CSP

e 3.1To preserve, protect and
renew our beautiful natural
environment

ination of Aboriginal
munities 55

ection 23: Collaborate with
boriginal communities to respect
and protect Aboriginal culture and
heritage

Planning priority 6.4 and associated
actions are consistent with the
following in the Uralla CSP

e 1.1-Aproud, unique and
inviting community

e 1.3 Adiverse and creative
culture

Uralla Shire Council
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Uralla LSPS —

New England North West (NENW)

Regional Plan 2036

Uralla Community Strategic Plan
(CSP) 2017 - 2027

Planning Priority

SUSTAINABILITY

7.1 - Protect and
restore natural
habitats

Planning priority 7.1 and associated
actions are consistent with the
following in the NENW Regional Plan

e Direction 11: Protect areas of

potential high environmental value

Planning priority 7.1 and associated
actions are consistent with the

preserve, protect and
our beautiful natural

healthy balance
ment and the

7.2 - Adaptto a
changing climate

e Direction 12
hazards and a

INFRASTRUCTURE

tions are consistent with the

| following in the Uralla CSP

3.2 Maintain a healthy balance
vetween development and the
vironment

8.1 - Protect and
enhance freight an
transport
infrastructure

Planning priority 8.1 and associated
actions are consistent with the
following in the Uralla CSP

e 2.3 Asafe and efficient network
of arterial roads and supporting
infrastructure; and town
streets, footpaths and
cycleways that are adequate,
interconnected and maintained

8.2 — Manag
infrastructure
provision

ons are consistent with the
ollowing in the NENW Regional Plan

e Direction 16: Coordinate
infrastructure delivery

Planning priority 8.2 and associated
actions are consistent with the
following in the Uralla CSP

e 2.4 Communities that are well
serviced with essential
infrastructure

Uralla Shire Council
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Uralla LSPS - New England North West (NENW) Uralla Community Strategic Plan

Planning Priority Regional Plan 2036 (CSP) 2017 — 2027
8.3 Creating a Planning priority 8.3 and associated Planning priority 8.3 and associated
pedestrian friendly actions are consistent with the actions are consistent with the
Uralla following in the NENW Regional Plan following in the Uralla CSP
e Direction 19: Support healthy, safe, . , active and healthy

socially engaged and well connected
communities

interconnecte aintained
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