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LATE REPORT TO COUNCIL

REPORT TO COUNCIL

URALLA S]—@QNCIL

Department: Finance

Submitted by: Chief Financial Officer

Reference: Late Report 1

Subject: 2017/18 — 1st Quarter Budget Review Statements

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Objective: 4.2 An effective and efficient organisation

Strategy: 4.2.2 Operate in a financially responsible and sustainable manner

Activity: 4.2.2.1 Maintain and control financial system and improve long term financial
sustainability

Action: Complete and report quarterly budget review statements

SUMMARY:

The purpose of this report is to present to Council a review of the budget for the first quarter of the
2017/18 financial year.

Attached to this report are the quarterly budget review statements for the first quarter ending 30
September 2017.

OFFICER’S RECOMMENDATION:
1. That the first quarter budget review summary for the 2017/18 financial year be received
and noted; and
2. That the adjustments to budget allocations, including transfers to and from reserves, be
adopted;
3. That expenditure to be revoted from 2016/17 be adopted;

BACKGROUND:

It is a statutory requirement that council’s Responsible Accounting Officer prepares and submits a
budget review statement to Council on a Quarterly basis each financial year (LGGR 2005 cl.203 (1)).
Also, in compliance with the Local Government (General) Regulation, Council’s Responsible
Accounting Officer must include with the budget review report an opinion on the financial position
of Council and any recommendations for remedial action if required. As such the first quarterly
review for the 2017/18 financial year has been prepared and attached for Council’s review.

REPORT:

The attached budget report statements show a first quarter result for 2017/18 significantly different
to the original budget adopted by Council in June 2017 due to the prepayment of the Financial
Assistance Grant of $1,193,081. This is a timing issue and does not affect the overall cash flow
position of Council. Apart from this adjustment, the overall position is approximately in line with the
adopted budget.
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Apart from the FAG adjustment, there are no proposed changes to budget estimates that would
have a major impact on the budget results.

Issues

The first quarter budget review statement usually shows very little in the way of major variations
because it is so early in the finance cycle. However, a number of items have been identified that
require immediate adjustment and these are noted below.

1. FAGS payment of $1,193,081 received in advance in the financial year 2016/17 was included
in the budget for 2017/18. As we are not certain of receiving the payment in advance again,
an adjustment is necessary in quarter 1;

2. Revenue from Home Care Package (HCP) is expected to grow $30,000 per quarter, at the
same time costs of this service are expected to increase by the same amount;

3. Insurance costs of $21,265 for Uralla water division inadvertently excluded from budget;

In addition to the above adjustments, some variations are apparent from analysis beyond the
guarter in question or through other available reports. The issues that have been highlighted which
will require further monitoring or future budget variations include the following:

1. RFS costs for 2016/17 exceeded the estimated cost by $43,641. This cost will be paid in the
second quarter. It is likely that the same adjustment will be required for 2017/18.

2. Maintenance costs associated with identified problems (electrical and drainage) during the
construction phase of the sport complex change rooms and canteen.

Apart from general variations for the first quarter, this report includes revotes from the previous
financial year. The amounts disclosed in this summary have previously been discussed with Council.
These are budget items from the previous year that were not included in the current Annual
Operational Plan as incomplete works and do not qualify as works in progress (although the strategic
development work had commenced prior to 30 June 2017). As the previous vote of expenditure
expired on 30 June they will require a revote from Council to be completed in the current financial
year.

Expenditure to be revoted from 2016/17

Program Operating | Operating Capital Capital
Income Expenses Income Expenses

Fencing at waste facility 71,297
VIC redevelopment 299,775
Sealed roads work 554,084
Sports complex 270,937
Strategic development funds (reporting etc.) 320,000

Revitalising regional libraries 5,981

Abington bridge 145,435
New money safes 13,450
RMS Block Grant 105,044

Roads to Recovery expenditure 1,088,711

Conclusion
The budget result for the year ended 30 June 2018 is still likely to meet original expectations subject
to cost reallocations in quarter two for those items outlined above and after allowing for the FAG
adjustment.
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COUNCIL IMPLICATIONS:

1. Community Engagement/ Communication
Not required.

2. Policy and Regulation
» Local Government Act 1993;
» Local Government Regulations (General) 2005;
» Local Government Code of Accounting Practice and Financial Reporting; and
» Australian Accounting Standards.

3. Financial (LTFP)
This report is a review of the annual budget up to the end of the first quarter. Changes to
the budget are as outlined in the attached statements.

4. Asset Management (AMS)
N/A

5. Workforce (WMS)
N/A

6. Legal and Risk Management
N/A

7. Performance Measures
N/A

8. Project Management
N/A

Simon Paul
Chief Financial Officer

Prepared by staff member: Simon Paul

Approved/Reviewed by Manager:  Andrew Hopkins, General Manager
Department: Finance

Attachments: A. 1st Quarter Budget Review Statements
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Uralla Shire Council
For the Quarter ended 30 September, 2017
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Uralla Shire Council
Quarterly Budget Review Statement
For the Quarter ended 30 September, 2017

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Uralla Shire Council for the quarter ended 30
September, 2017 indicates that Council’s projected financial position at 30 June, 2018

will be satisfactory at year end, having regard to the projected estimates of income and expenditure and the
original budgeted income and expenditure.

Signed:

Simon Paul
Responsible Accounting Officer
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LATE REPORT TO COUNCIL

Uralla Shire Council
Quarterly Budget Review Statement
For the period 01 July, 2017 to 30 June, 2018

Income & Expenses Budget Review Statement
Recommended changes to revised budget
Budget review for the quarter ended 30 September, 2017

Budget Variations include the following material items:

Notes Amount Details

1 $1,193,081 FAGS of 2017-18 received in advance in June 2017

3 $ 120,000 Expense of HCP expected to increase in line with the increment in income
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LATE REPORT TO COUNCIL

Uralla Shire Council
Quarterly Budget Review Statement
For the period 01 July, 2017 to 30 June, 2018

Capital Budget Review Statement
Recommended changes to revised budget
Budget review for the quarter ended 30 September, 2017

Budget Variations being recommended include the following material items:

Notes Details

1
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Quarterly Budget Review Statement
For the period 01 July, 2017 to 30 June, 2018

Cash & Investments Budget Review Statement
Budget review for the quarter ended 30 September, 2017

Comment on Cash & Investments Position

No material variations to Council's Cash and Investments have occurred in the first quarter.
Investments
Investments have been made in accordance with Council's Investment Policy.

Cash

The value of cash at bank which was included in the Cash & Investment Statement totals $45,287.

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this reconciliation was 28 September, 2017.

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $000's
Cash at Bank (as per bank statements) 48,915
Investments on Hand 14,390,897
less: Unpresented Cheques (Timing Difference) (4,653)
add: Undeposited Funds (Timing Difference) 1,025
less: Identified Deposits (not yet accounted in Ledger) (Require Actioning) -
add: Identified Outflows (not yet accounted in Ledger) (Require Actioning) -
Reconciled Cash at Bank & Investments 14,436,184
Balance as per Review Statement: 14,436,184
Difference: -
This is the Late Report referred to in the Minutes of the Ordinary Meeting held on 28 November 2017 19
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end of document

This is the Late Report referred to in the Minutes of the Ordinary Meeting held on 28 November 2017

20



