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8. Report to Council 

 
 
 Report 1 | 2019-20 Operational Plan Annual Performance  
 
 
Prepared by:  Executive Manager Corporate Services 
Reviewed by:   Chief Financial Officer    
Department:   Corporate Services & Finance   
TRIM Reference: UNIT/20/8930   
Attachment:  UNIT/20/7053 Operational Plan 2019-20 Annual Performance Report 
 
 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
 
Goal: 4.1 A strong, accountable and representative Council 
Strategy: 4.1.1 Provide clear direction for the community through the development of the  
   Community strategic Plan, Delivery Program and Operational Plan 
 
 
SUMMARY 
Council monitor progress against key activities, projects and programs set in the 2019-20 Operational Plan 
on a quarterly basis with the final status being reported in the Annual Report. 
 
RECOMMENDATION 
That Council receive and note the 2019-20 Operational Plan Annual Progress Report as at 30 June 2020 
including the Councils’ key activities, projects, programs and/or achievements for the 2019-20 year which 
will be reported in the Council’s Annual Report 
 
BACKGROUND 
Section 404(5) of the NSW Local Government Act 1993 requires that regular progress reports are 
provided to Council reporting its progress in respect to the principal activities detailed in its Delivery 
Program. Progress reports must be provided at least every 6 months. 
 
The Delivery Program is Council’s commitment to the delivery of services and implementation of 
Principal Activities over a four-year period to achieve the goals and strategies detailed in the 
Community Strategic Plan. It is the key accountability mechanism for Council in the delivery of the 
community’s goals and aspirations. 
 
The Operational Plan is a sub-set of the Delivery Program and provides details of the individual actions 
that will be undertaken during a financial year to achieve the Delivery Program’s Principal Activities. 
Responsibility for the delivery of Operational Plan actions is allocated to responsible officers who 
provide progress information. 
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REPORT 
This report went to Council’s Ordinary Meeting of 25 August 2020 and was deferred pending a workshop. 
The workshop was held on 15 September 2020 and did not identify any issues. Other comments from 
Councillors were reviewed and it was deemed unnecessary to make any changes to the initial report.  
 
The Operational Plan 2019-20 Annual Progress Report as at 30 June 2020 is attached to this report at 
Attachment A. 
 
The 206 actions set out in the 2019-20 Operational Plan are distributed across the organisation as 
follows: 104 actions assigned to the Infrastructure and Development Division, 49 actions to Corporate 
Services, 22 actions to Finance, 12 actions to Community Care, 7 actions to McMaugh Gardens Aged 
Care Services, 7 actions to the General Manager/Senior Executive Officer, and 5 actions to Human 
Resources. 
 
A summary of the key Operational Plan actions delivered and progress achieved during the 2019-2020 
financial year is set out in the table below: 
 

Action Status Summary

For the purposes of this final progress report on the 2019-20 Operational Plan, the following status 
framework has been used: 

Actions that have been completed in the 2019-20 year or are on target within the 2017-2022 
Delivery Program have been marked green ( ); 
Actions that have not met their measure or target, but are progressing, and have been included as 
actions in the 2020-21 Operational Plan, have been marked yellow ( ); 
Actions that have not met their measure or target and were not able to be achieved in 2019- 20, or 
have not been included as actions in the 2020-21 Operational Plan, have been marked red ( ); 
and; 
Actions which had not yet commenced as at 30 June 2020 due to COVID-19 but will be completed 
within statutory timeframes have been marked grey ( ).  

 
Of Council’s Operational Plan actions for the three month period ending 30 June 2020, 74% are on 
target or achieved with 15% being closely managed and 10% being cancelled or not able to be 
achieved. Of the 206 total actions, 1% had not yet commenced as at 30 June 2020. 
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Council’s key activities, projects, programs and/or achievements for the 2019-20 year include the 
following: 
 
Our Society

Numerous projects completed under the Stronger Country Communities Fund, including works at 
the Uralla Swimming Pool, Uralla Sporting Complex, children’s recreational facilities in parks 
throughout the shire. 
Development of a shared footpath and cycleway plan with disability access provisions through the 
adoption of the Pedestrian Access and Mobility Plan. 
Complete McMaugh Gardens Aged Care Facility ensuites upgrade through the Aged Care Regional, 
Rural and Remote Infrastructure Grant.  
Maintained accreditation and quality audit outcomes in the operation of and delivery of aged, 
disability and community care services. 
Expanded Council’s communication and reach to the community with a Local Government Week 
program, the monthly newsletter, and continuous improvements to the Council website and 
Uralla.com tourism website. 
Maintained services to residents and visitors at the Uralla Swimming Pool, Uralla Visitor 
Information Centre, Uralla Library and Bundarra Library in line with COVID-19 restrictions. 

 
Our Economy

Completed the Capital Works program including: 
o Unsealed roads grading and re-sheeting programs;  
o Sealed road routine maintenance such as tar patching, line marking, and roadside mowing; 
o Town streets maintenance and resealing programs; 
o Footpath and shared footpath/cycleway construction and maintenance; and 
o Kerb and gutter inspections, maintenance, and construction. 

Completed bridge inspection program including reinstating rock batter at bridge embankment on 
Tea Tree Gully. 
Completed bridge and culvert works program including completion of Myall Swamp Bridge 
widening on Bingara Road and the Rowan Avenue stormwater drainage. 
Tender process completed for the Uralla Visitor Information Centre improvement project and 
secured additional funding in anticipation of construction commencing in 2020-21.  
Secured funding for Tolleys Gully Bridge under the Growing Local Economies program. 
Secured funding for Hawthorne Drive under the Fixing Local Roads program. 
Promoted the Uralla Shire through the New England High Country and Emprise partnership. 

 
Our Environment

Provided bush generation activities and information to the community via field days and 
media/communication on environmental issues.
Maintained services provided to residents and the community including Heritage Advisory, waste 
and recycling collection, landfills and community recycling centres, sewer, stormwater, and 
drainage infrastructure.
Process improvements to reduce Councils’ carbon footprint by implementing criteria to assess 
environmental management in infrastructure projects.
Completed the LED Streetlight upgrade.
Completed filter repairs and media renewals at the Uralla Water Treatment Plant.
Exceeded sustainability targets under the Environmental Sustainability Action Plan.
Completed Rowan Avenue stormwater construction and Leece Road rehabilitation works.
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Our Leadership
Continuing advocacy for the needs of Uralla Shire through the New England Joint Organisation.
Reviewed and revised the 10-year Long Term Financial Plan.
Adopted a Procurement Policy and developed procurement guidelines and toolkit.
Reviewed Council expenditure and identified strategies to achieve annual expenditure reduction.
Completed full review of Council’s fees and charges.
Completed revaluation of roads, footpaths, stormwater drainage and bridges.
Finalised business plan for McMaugh Gardens Aged Care Facility.
Lodged funding applications for Infrastructure and Development projects and programs.
Completed a number of process reviews and continuous improvement initiatives across the
organisation.
Progressed Council’s workplace safety system and enterprise wide risk management framework.
Conducted meetings of the Audit, Risk and Improvement Committee and adopted Internal Audit
Charter and Annual Program.
Maintained Council’s corporate governance framework and met statutory requirements.

KEY ISSUES 
Council acknowledgement of the final status of the 2019-20 Operational Plan progress
against key activities, projects and programs will enable preparation of the 2020 Annual Report.

COUNCIL IMPLICATIONS 

1. Community Engagement/ Communication (per engagement strategy)
Community engagement and consultation was undertaken in the preparation of the combined
Delivery Program 2017-21 and Operational Plan 2019-20. The content of this report will be included
in the Council’s 2020 Annual Report.

2. Policy and Regulation
o NSW Local Government Act 1993

3. Financial (LTFP)
Nil

4. Asset Management (AMS)
Nil

5. Workforce (WMS)
Nil

6. Legal and Risk Management
Nil

7. Performance Measures
This report outlines the progress of Key actions from within the combined Delivery Program 2017-
21 and Operational Plan 2019-20

8. Project Management
Nil
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9. Confidential Reports 
1. Report 1 | Bundarra Sewerage Scheme – Award of Tender 

 
Prepared by:  Manager Waste, Water and Sewer Services 
Department:   Infrastructure & Development    
TRIM Reference:   UINT/20/8895   
Attachment:  Confidential – RFT_10031531 Recommendation (UINT/20/8896) 
 
This report is presented to the CLOSED section of the 29 September 2020 Extraordinary Council 
meeting under section 10A (2)(d)(i) of the Local Government Act (NSW) 1993.  
 

(1) A council, or a committee of the council of which all the members are councillors, may close to 
the public so much of its meeting as comprises:  

(a) the discussion of any of the matters listed in subclause (2), or  
(b) the receipt or discussion of any of the information so listed.  
 
(2) The matters and information are the following:  
(d) commercial information of a confidential nature that would, if disclosed:  

(i) prejudice the commercial position of the person who supplied it.  
 
Reason for closing the agenda item: competitive procurement process. 

 

2. Report 2 |  Commonwealth Home Support Program - Proposed Auspice Change 
 

Department:   Community Care    
Prepared by:  Manager Community Care   
TRIM Reference:  UNIT/20/8897   
Attachment:  Email from Department Social Services dated 23 Sep 2020 
(UI/20/3443) 
  
This report is presented to the CLOSED section of the 29 September 2020 Extraordinary Council meeting 
under section 10A (2)(d)(i) of the Local Government Act (NSW) 1993.  
 

(1) A council, or a committee of the council of which all the members are councillors, may close to the public 
so much of its meeting as comprises:  

(a) the discussion of any of the matters listed in subclause (2), or  
(b) the receipt or discussion of any of the information so listed.  
 
(2) The matters and information are the following:  
(d) commercial information of a confidential nature that would, if disclosed:  

(i) prejudice the commercial position of the person who supplied it.  
 
Reasons for closing the agenda item: the organisation relinquishing the service have requested that the 
matter remain confidential until the deed novating the service is fully  executed and they have 
completed consultation with key stakeholders of the service (clients, volunteers and staff).  They request 
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to do this for commercial reasons and so that they can minimise anxiety for those stakeholders by 
informing them once the new provider of the service is confirmed.   

 
 

10.Close of Business Meeting 

 
END OF BUSINESS PAPER 
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