
15.2 REPORT ON WORKS AT THE URALLA COURTHOUSE

REFURBISHMENT 

Department: Infrastructure & Development 
Prepared by: Interim Director Infrastructure and Development 
TRIM Reference: UINT/22/9375 
Attachments: UINT/22/9658 Attachment 1 – Survey results and submissions 

UINT/22/9660 Attachment 2 – Concept plans 
UINT/22/9415 Attachment 3 -ADG architects Heritage Impact Statement 

LINKAGE TO INTEGTRATED PLANNING AND REPORTING FRAMEWORK 
Strategy:  1.3 A diverse and creative culture that celebrates our history 
Activity: 1.3.4 PROJECT: Develop the Uralla Old Court House as a community 

entertainment venue (subject to grant funding) 

SUMMARY: 

1. The purpose of this report is to provide an update on the progress of the Uralla Courthouse
refurbishment project.

RECOMMENDATION:  

That Council note the Uralla Courthouse refurbishment project progress report. 

REPORT:  

2. Council was awarded $925,000 in funding for the refurbishment of the Uralla Courthouse from
the Bushfire Local Economic Recovery Fund. Approved works under the deed of approval were
roof repairs, painting, furnishings, asbestos removal, installation of flooring, solar power
system, fencing, doors, and electrical infrastructure.

3. There are two key phases for the project:

a. Phase 1 – refurbishment

b. Phase 2 – fit-out and adaptive re-use within remaining budget subject to
Council and funding partner approval.

4. The status of the sub-elements in each phase is as follows:

Phase Item Scheduled Status 

1A Roof repairs, removal of built-in, access 
works, external painting and solar power 
system 

April – June 2022 COMPLETED 

1B Electrical infrastructure July–August 2022 IN PROGRESS 
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1C Internal painting and doors September –
October 2022 

PENDING 

1D Installation of flooring November 2022 PENDING 

1E Furnishings December 2022 TBC WITH COUNCIL 
PENDING USE 

1F Fencing May - June 2023 PENDING POST 
WORKS 

2A Amenities / outdoor area /roofing January – May 2023 TBC WITH COUNCIL 
PENDING USE 

5. The next steps for this project will require further workshopping by Council and subsequent
decisions on:

• The use of the Old Courthouse spaces once refurbished.

• The fit-out and adaptive re-use within remaining budget subject to Council and funding
partner approval.

6. Council has already undertaken a community engagement process on this potential uses of the
Old Courthouse building.  The results of the survey and associated submissions is at attachment
1. The outcomes of this engagement are summarised as follows:

a. It should be used for community group reuse.

b. It should deliver a new service to the community.

c. It should have a mixed reuse as an event space.

d. It should be used for cultural and entertainment purposes.

7. Concept designs where provided to the Council and community in May 2022 - see attachment
2.

8. At the 12 July 2022 General Manager’s briefing, Councillors raised a number of questions
regarding the nature of the works being undertaken at the Courthouse. The questions are
addressed individually below.

9. Why were solar panels installed on the Courthouse? The solar power system was installed to
minimise any ongoing operational costs and Council’s carbon footprint. This is consistent with:

• Council’s primary consultation principle for the project was that the Courthouse be self-
supporting.

• Council’s commitment for Uralla to strive to be a net zero emissions town.

• Recent solar installations at Council facilities to minimise the cost to ratepayers of rising
energy prices.
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• The broader movement to renewable energy and lower emissions.

The previous Council was advised of the incorporation of the solar system into the project at a 
workshop on 10 August 2021, prior to the execution of the funding deed on 5 November 2021. 
Estimated annual energy savings from the installation of the solar panels and battery are 
estimated to $2,300 - $3,500 (approximate current electricity pricing) and the reduction in CO2 

emissions over the lifecycle of the system will be circa 330 tonnes. The system is also 
incorporated into the Community Centre broader electrical framework to maximise efficiency 
gains. 

10. Why was Colourbond used for the roof sheeting instead of short-sheet galvanised iron? Solar
panels on galvanised roofs cause dissimilar metal corrosion. This is an electrochemical process
that destroys metal, reducing its strength and thickness. Solar panel extrusions (the metal case
the panels sit in) are usually made from aluminium. Sitting the aluminium panels on top of the
galvanised metal creates a corrosive setting that is activated when it rains, facilitating the flow
of electrons from one dissimilar metal to the other. Quite quickly corrosion commences and the
galvanised roof will show signs of rust along the path of the waterflow. See image below:

A roof with no end-laps also eliminates the possibility of water being forced to sit between the 
sheets due to capillary action. Water trapped between end laps will reduce the life of the alloy 
coating, bringing forward the onset of corrosion and reducing the life of the roof.  Modern 
corrugated roofing is roll formed with anti-capillary side laps which reduce the chance of 
water being trapped between sheets at side laps. 

11. Why was a disabled access ramp installed at the building entrance? Under the National
Construction Code disabled access is required from the principle pedestrian entrance. Although
this requirement was not triggered as no construction certificate was required for the project,
it is considered appropriate that Council provides compliant access to community facilities that
is equivalent to what is required of our local developers.

12. Are the colours used heritage appropriate? For a Victorian era building an appropriate
dominant colour is Lime Whjite (Traditional colour 37131) and appropriate secondary
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colour is Biscuit (X42 standard), as per Council’s heritage colour palette. The dominant 
surfaces painting was recently completed while the project manager was on leave, and 
is not the required hue. This is being rectified by the contractor. 

CONCLUSION: 

13. Further workshop(s) and subsequently decision reports will be scheduled to enable Council
decisions to finalise the project within the available grant funding.

COUNCIL IMPLICATIONS 

14. Community Engagement/Communication
Council has undertaken consultation regarding the future use of the Courthouse (see
attachment 1).
A project webpage is maintained to keep the community informed on the project:
https://www.uralla.nsw.gov.au/Council-Services/Major-Projects/Uralla-Court-House-
Adaptive-Reuse

15. Policy and Regulation
The works are permitted without consent under the provisions Clause 2.89 of State
Environmental Planning Policy (Transport and Infrastructure) 2021.

16. Financial/Long Term Financial Plan
Undertaking renewal projects using grant funding impacts positively on the long term financial
plan.

Item Budget 
Roof and exterior $500,000 
Electrical infrastructure $100,000 
Interior refurbishment (paint, floor coverings, amenities, kitchenette) $195,000 
Project Management $50,000 
Contingency $80,000 
TOTAL: $925,000 

Executive advice to a Notice of Motion at the March 2021 Council meeting noted that if the 
proposed work associated with the grant application is carried out (approximately $697,000), 
it would likely impact the financial result of Council in the first year by $595,000 
(maintenance) plus additional annual depreciation of $3,083. Given that the grant would be 
considered operational as to $595,000, the overall impact upon the financial result before 
capital grants, in the first year, would be $Nil. 

17. Asset management/Asset Management Strategy
The Courthouse management plan will be amended to reflect the works undertaken.

18. Workforce/Workforce Management Strategy
Nil
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19. Legal and Risk Management
Provision of access for people with disability assists in minimising litigation risk to Council.
Delivery in the required timeframe – Medium risk unless scope of works is not finalised by 31
August.
Not delivered within budget – Low Risk.

20. Performance Measures
The refurbishment is required to be complete by 30 June 2023.
A decision on the likely use and therefore fit out is needed to progress works.

21. Project Management
Undertaken by Council staff.
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15.2 #1 Attachment
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15.2 #2Attachment

Ordinary Meeting | Business Agenda | 26 July 2022 100



Ordinary Meeting | Business Agenda | 26 July 2022 101



URALLA COURTHOUSE REFURBISHMENT 

ARCHITECTURAL ADVICE FOR URALLA COUNCIL 

ADG ARCHITECTS 

3RD MAY 2022 

Introduction 

Uralla Council have requested ADG Architects to provide advice on the proposed works to 

the courtyard and Main Courtroom. 

1. Which of the provided mock-ups is most sympathetic to the building and it’s adaptive reuse,

Option 1 

A Pitched roof indicated in the image would be sympathetic to the existing roof form. 

There is an opportunity to construct half of the roof wth a transparent material that is over the 

gathering space to not only keep the form of the new roof etc but allow natural light into that 

space. 

15.2 #3 Attachment
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Option 2 

The above skillion low roof would be the cheapest option and will cause the least issues in 

regards to rain water removal/drainage and guttering etc.  

A prominent building needs a prominent response. The walled outdoor space would have a 

better internal feel with a higher roof as per the image provided attached. With this option 

there is an opportunity for natural light/ high ceilings/ period correct detailing and would be 

spatially sympathetic to the high ceilings and public nature of the existing courthouse 

2. Whether or not removing the two southern toilets and replacing the middle one with new
universal access toilets would have a substantial impact on the significance of the building.
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Removing the two southern toilets and replacing the middle one with new universal access 

toilets would have minimal impact on the significance of the building and current accessible 

WC requirements would require the existing WC to be removed and replaced. 

Is there a possibility of keeping some structure of the existing toilet so as to be sympathetic 

to its significance and its original use, repurposed to storage/seating/BBQ etc or function that 

is useful and forming part of the courtyard space. 

A good photographic record of the courtyard area and its outbuildings before removal would 

be then displayed in the courthouse 

3. Whether or not roofing the outdoor area for adaptive reuse would have a substantial impact
on the significance of the building.

This would not have a substantial impact on the significance of the building. See comments

above

4. the removal of the non-period correct courtroom fixings

Removing the non-period correct courtroom fixings to enable the room to be used for

community use, will have minimal impact on the heritage value of the courthouse/court room.

The room size is approximately 80sqm therefore retention of the pews and benches etc.

would dramatically restrict any future use.

It will enhance the space by allowing visitors to use the court room and view historic

photographic records on the walls.  It will importantly represent the requirements of the grant

given to refurbish for community use.

Anthony Kelly B.Arch RAIA 

Principal Architect Reg:6999 

anthony@adgarchitects.com.au      

ph| Gosford, NSW -  02 43 125 110     fax | 02 43 123 113  

Riverside Park Office Tower 

Suite 1.4 69 Central Coast Highway West Gosford, 2250, PO Box 457, Gosford NSW   

www.adgarchitects.com.au 

Ordinary Meeting | Business Agenda | 26 July 2022 104


	1 OPENING & Welcome
	2 Prayer
	3 Acknowledgement of Country
	4 webcast information
	5 apologies & applications for leave of absence by councillors
	6 disclosures & declarations of interest
	7 confirmation of minutes
	7.1 Extraordinary Meeting of Council held 07 June 2022
	7.2 Ordinary Meeting of Council held 28 June 2022

	8 tabling of petitions
	9 urgent, supplementary and late items of business
	9.1 Late Reports to Council
	9.2 Urgent items
	9.3 Supplementary Items

	10 written reports from delegates
	10.1 Councillor Activity Reports

	11 items passed in bulk
	12 mayoral minute
	12.1 Mayoral Minute – Accounting Treatment of Rural Fire Service ('Red Fleet') Assets
	12.2 Mayoral Minute – USC response to Bundarra Residents Association request for boundary adjustment

	13 public forum/presentation
	14 report of committees
	14.1 Finance Advisory Committee Meeting Minutes held 14 June 2022

	15 reports to council
	15.1 Draft Backyard Burning Policy
	15.2 Report on works at the Uralla Courthouse Refurbishment
	15.3 Public Spaces Legacy Program – Detailed Designs for Pioneer Park and The Glen
	15.4 Works Progress Report as at 30 June 2022
	15.5 Draft Long Term Financial Plan (LTFP) 2023-2032
	15.6 Code of Meeting Practice July 2022
	15.7 Capital Works Group - meeting notes
	15.8 Development Working Group – Meeting Notes
	15.9 Cash at Bank and Investments as at 30 June 2022
	15.10 Resolution Register Action Status Report

	16 motions on notice/questions with notice
	17 confidential matters
	17.1 Confidential Report - Kerbside Waste Collection

	18 communication of council decisions
	19 conclusion of the meeting
	7.1 Minutes - 7 June  2022 Extraordinary Meeting.PDF
	1 OPENING & WELCOME
	2 PRAYER
	3 ACKNOWLEDGEMENT TO COUNTRY
	4 WEBCAST INFORMATION
	5 APOLOGIES
	6. DISCLOSURES & DECLARATION OF INTERESTS
	7. PURPOSE
	8. REPORTS TO COUNCIL
	8.1.  Quarterly Budget Review Statement – Third Quarter 2021-22 (March 2022)
	8.2 Draft Long Term Financial Plan (LTFP) 2023-2032

	9. CONFIDENTIAL REPORTS
	10.   COMMUNICATION OF COUNCIL DECISIONS
	11.   CLOSURE OF MEETING

	7.2 Minutes 28 June 2022 Ordinary Meeting - OPEN VERSION.PDF
	1 OPENING & WELCOME
	2 PRAYER
	3 AKNOWLEDGEMENT OF COUNTRY
	4 WEBCAST INFORMATION
	5 APOLOGIES & APPLICATION FOR LEAVE OF ABSENCES BY COUNCILLORS
	6 DISCLOSURES & DECLARATIONS OF INTERESTS
	7 CONFIRMATION OF MINUTES
	7.1 Minutes Ordinary Meeting of Council held 24 May 2022
	7.2 Minutes Extraordinary meeting of Council held 31 May 2022
	7.1 Minutes Extraordinary meeting of Council held 7 June 2022

	8 TABLING OF REPORTS & PETITIONS
	9 LATE, URGENT & SUPPLEMENTARY ITEMS
	9.1 Unknown Late Report- Written Delegate Report – Community Consultative Committee – Thunderbolt Energy Hub Wind Farm
	9.2 URGENT ITEMS - Nil
	9.3 SUPPLEMENTARY ITEMS - Nil

	10 WRITTEN REPORT FROM DELEGATES
	10.1 Winterbourne Wind Farm Community Consultative Committee Delegate Report
	10.2 Country Mayors Rural Health Forum Report
	10.3 Country Mayors Association May 2022 Report
	10.4 Bundarra School of Arts Hall Committee Actions Report
	10.5 New England Weeks Authority Delegate Report
	10.5A  Unknown Late Report- Written Delegate Report – Community Consultative Committee – Thunderbolt Energy Hub Wind Farm
	10.6 ACTIVITIES SUMMARIES

	11 ITEMS PASSED IN BULK
	12 MAYORAL MINUTE
	12.1 Mayoral Minute – Delegate to the New England Renewable Energy Zone Reference Group

	13 PUBLIC FORUM/PRESENTATIONS
	13.1 Speaker 1: Bradley Widders
	15.12 Development Application 23-2022 Shed – 2 Somerset Close Uralla

	14 REPORT OF COMMITTEES
	14.1 Financial Advisory Committee Held 14 June 2022

	15 REPORTS TO COUNCIL
	15.1 CASH AT BANK AND INVESTMENTS
	15.2 Local Government Remuneration Tribunal’s Determination for Mayor and Councillors’ Remuneration
	15.3 Workplace Management strategy 2022
	15.4 Adoption of Delivery Program and Operational Plan 2022-2023
	15.5 Councillors Expenses and Facilities Policy
	15.6 Councillor ad Staff Interaction (2022) Policy
	15.7 Audit Risk and Improvement Committee Review
	15.8 Bundarra School of Arts Hall Committee Terms of Reference
	15.9 Uralla Township and Environs Committee Terms of Reference
	15.10 Australia Day Committee Draft Terms of Reference
	15.11 Development Application 3-3022 Subdivision of Four Lots into Six Lots Fitzroy Street Uralla
	15.12 Development Application 23-2022 Shed – 2 Somerset Close Uralla
	15.13 Works Progress Report as at 30 May 2022
	15.14 Uralla Shire Business Chamber Awards Sponsorship
	15.15 Council Appointment of Delegate to Bulgaranda (Mt Yarrowyck) Management Board
	15.16 Register Resolutions Actions Status

	16 MOTIONS ON NOTICE QUESTIONS WITH NOTICE
	17 CONFIDENTIAL MATTERS
	17.1 Award of Tender for Rotary Park Refurbishment

	18 COMMUNICATION OF COUNCIL DECISIONS
	19 CLOSURE OF MEETING
	20 COUNCIL MINUTES CONFIRMED

	14.1 Minutes 14 June 2022  Financial Advisory Committee Meeting.PDF
	1. MEETING OPENING & WELCOME
	2 PRAYER
	3 ACKNOWLEDGEMENT OF COUNTRY
	4 WEBCAST INFORMATION
	5 APOLOGIES, REQUESTS FOR LEAVE OF ABSENCE AND OBSERVERS
	6 DISCLOSURE AND DECLARATIONS OF INTEREST - Nil
	7 CONFIRMATION OF MINUTES
	7.1 Minutes from the 10 May 2022 Finance Advisory Committee Meeting.

	8 LATE ITEM – Nil
	9 REPORTS
	9.1 DRAFT BUDGET 2022-2023 – REVISION TO VERSION ON PUBLIC EXHIBITION

	10 CONFIDENTIAL BUSINESS – Nil
	11 NEXT MEETING
	12 MEETING CLOSED
	13 CONFIRMATION OF MINUTES

	15.1 July 2022 - Attachment 1 - Draft Backyard Burning Policy 2022.PDF
	1. OBJECTIVES
	2. SCOPE
	3. STATEMENT
	4. PERMITTED OPEN BURNING
	5. PROVISIONS OF APPROVAL
	6. DELEGATED AUTHORITY
	7. LEGISLATIVE AND STRATEGIC CONTEXT
	8. REFERENCES

	Blank Page
	15.5 Attachment 1 - Long Term Financial Plan 2023-2032 (LTFP) - 26 July 2022 Ordinary Council Meeting.PDF
	Draft Long Term Financial Plan (LTFP) - 2023 to 2032 - Wording Only V2
	Draft LTFP 2023 - 2032 Combined Scenarios
	Draft LTFP 2023 - 2032 Planned Case
	Income Statement
	Income Statement - General
	Income Statement - Water
	Income Statement - Sewer
	Income Statement - Other 1
	Balance Sheet
	Balance Sheet - General
	Balance Sheet - Water
	Balance Sheet - Sewer
	Balance Sheet - Other 1
	Cash Flow
	Cash Flow - General
	Cash Flow - Water
	Cash Flow - Sewer
	Cash Flow - Other 1

	Draft LTFP 2023 - 2032 Conservative Case
	Income Statement
	Income Statement - General
	Income Statement - Water
	Income Statement - Sewer
	Income Statement - Other 1
	Balance Sheet
	Balance Sheet - General
	Balance Sheet - Water
	Balance Sheet - Sewer
	Balance Sheet - Other 1
	Cash Flow
	Cash Flow - General
	Cash Flow - Water
	Cash Flow - Sewer
	Cash Flow - Other 1



	15.6 Draft Code of Meeting Practice July 2022  Inclusion of audio visual link and statement of ethical obligations.pdf
	1 INTRODUCTION
	2 MEETING PRINCIPLES
	3 BEFORE THE MEETING
	4 PUBLIC FORUMS
	5 COMING TOGETHER
	6 THE CHAIRPERSON
	7 MODES OF ADDRESS
	8 ORDER OF BUSINESS FOR ORDINARY COUNCIL MEETINGS
	9 CONSIDERATION OF BUSINESS AT COUNCIL MEETINGS
	10 RULES OF DEBATE
	11 VOTING
	12 COMMITTEE OF THE WHOLE
	13 DEALING WITH ITEMS BY EXCEPTION
	14 CLOSURE OF COUNCIL MEETINGS TO THE PUBLIC
	15 KEEPING ORDER AT MEETINGS
	16 CONFLICTS OF INTEREST
	17 DECISIONS OF THE COUNCIL
	18 TIME LIMITS ON COUNCIL MEETINGS
	19 AFTER THE MEETING
	20 COUNCIL COMMITTEES
	21 IRREGULARITES
	22 DEFINITIONS

	15.7 Attachment 3 - ZNET presentation to GM Workshop 9 November - Water Options Binder-  part 2.PDF
	#1Bores 2-pagerV2
	#2Rainwater 2-pagerV2
	#3Silt 2-pagerV2
	#4Recycle Non-drinking 2-pagerV2
	#5Recycle Full 2-pagerV2
	#6Stormwater 2-pagerV2
	#7Dam 2-pagerV2
	#8Regional 2-pagerV2
	#9No New Water 2-pagerV2

	Blank Page



