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URALLA SHIRE CQUNCIL

Council’s enterprise risk management framework
provides the foundations and organisational
arrangements for pursuing opportunities by
designing, implementing, monitoring, reviewing and
continually improving risk management throughout
the organisation. Council understands that
unmanaged, unrecognised risks can adversely
impact its stakeholders and its ability to pursue
opportunities to achieve strategic and operational
objectives. Accordingly Council is committed to a
whole of organisation approach to enterprise risk
management.

We are committed to
integrated, consistent and
efficient management of
risks to support the
achievement of our strategic
and operational objectives
and to maximise our
opportunities.

Council will develop a risk matrix to allow risk
prioritisation. Key risks will be identified and
managed to mitigate risks to meet the Council’s risk
appetite. Council will regularly review identified
organisational risks as well as emerging risks to
facilitate appropriate resource allocation and risk
management.

Enterprise Risk Management Polic

To demonstrate our commitment we will:

v Provide adequate training and equipment
to our people so they can be accountable
and responsible for the management and
reporting of risks

4 Create a culture where the identification
and management of risk is embedded as an
integral part of our business practice and
decision making

v Apply risk tolerance levels as approved by
the executive to enable appropriate
management and reporting of risk

4 Seek to fully understand risks that are
material to our safety, our business or
affect our community

v Continually improve the effectiveness of
our management of risk to support the
achievement of our strategic and
operational objectives and to maximise our
opportunities.

v Actively monitor the external and internal
business environment to identify emerging
risks.

In pursuit of the objectives of the Community
Strategic Plan, we will comply with legislative and
regulatory requirements and manage our risks to
preserve and create value across the
organisation.

This policy applies to all our employees and
contractors and to any person or organisation
that acts or represents us.
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